
 

 
SUMMARY OF APPROVED PURPOSE & RECOMMENDATIONS FOR EXECUTIVE ADVISORY BOARD: SCHOOL OF BUSINESS, GOVERNMENT, and ECONOMICS  Background Information: 

During 2013, a Board Development Task Force comprised of members of the Executive Advisory Board for Seattle Pacific University’s School of Business, Government and Economics was appointed by the Dean of the School and approved by its members to bring forth a set of recommendations to evolve the former Business Advisory Council into a high-functioning and nationally recognized Business Advisory Board with a clear purpose, stated deliverables and proposed infrastructure.  An executive summary of the recommendations developed and unanimously approved  by members of the Task Force is outlined below:  A CLEAR PURPOSE: 
Why have an Executive Advisory Board? 
 As a diverse group of business and community leaders, an effective Executive Advisory Board must offer Seattle Pacific University’s School of Business,  Government and Economics a reliable and sustainable source of volunteered assets to fulfill its mission.  The proceedings of the Board should be firmly grounded and guided by a set of stated principles that direct activities towards measurable benefits for the institution, its students and its members. The task force, therefore, recommended the adoption of six founding tenets which form a stated purpose for an effective and evolving Executive Advisory Board to support the School of Business, Government and Economics at Seattle Pacific University.  A SET OF DELIVERABLES:  

What should the School, its faculty and students, and members expect from their Executive Advisory Board?   The Task Force recommended the Executive Advisory Board approve and publish an annual workplan with a calendar of activities that delivers on the stated purpose through:  
 Quarterly board meetings (three times per year based on academic quarter calendar) for strategy monitoring, networking, learning and resourcing 
 Facilitated networking events with business leaders, students, faculty and alumni 
 An annual community service project that demonstrates mission 
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 A coordinated delivery of accessible classroom and learning resources to faculty and students 
 A designated panel of advisors assigned to the Dean for timely problem-solving and creation of new initiatives 
 An annual fundraising campaign 
 An annual “signature” grant award as a legacy of the presence and contributions of the Executive Advisory Board 
 A annual learning Institute for EAB members and alumni to continue shared learning based on topics of interest and innovations in business, government and economics  A well-defined and coordinated mentorship and career development strategy   AN OPERATING STRUCTURE:  

What is the most efficient means for the Executive Advisory Board to serve its purpose and deliver a set of measured outcomes?   
The Task Force recommended a one-year transition period to evolve the Executive Advisory Board from its current roles and responsibilities into a fully functioning independent body of diverse business leaders creating and advancing an annual workplan of deliverables.  Based on the stated purpose and suggested deliverables, the Task Force recommended a working structure of four teams comprised of EAB members, students, alumni, and other interested persons willing to design and orchestrate activities that constructs an organizational infrastructure and advances relationships with students, faculty, the local business community, and the Dean.    

  THE EAB EXECUTIVE TRANSITION TEAM: A one-year leadership group responsible for coordinating and delivering an annual workplan for the Executive Advisory Board and the development of critical structures for the new Board including by-laws, policies and procedures, work team development, and planning quarterly meetings.  
 STUDENT & FACULTY RELATIONS TEAM: A group of EAB members and others responsible for developing and advancing an agenda of activities that provide accessible resources to and nurture relationships with students and faculty members of the School of Business, Government and Economics.  
 BOARD & COMMUNITY RELATIONS TEAM: A group of EAB members and others responsible for developing and advancing an agenda of activities that build relationships between Board members and create pathways between the School of Business, Government and Economics with the business communities of the Pacific Northwest.  
 THE DEAN’S EXECUTIVE ADVISORY TEAM: A group of EAB members responsible for quarterly meetings with the Dean of the School of Business, Government and Economics to act as counsel on matters related to School policy, programming, and planning.      
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